CASE STUDY:
Challenger Branding

Communications Supply Corporation

Challenge:

Communications  Supply Corporation (CSC) was an
upstart voice-data-video distributor. The game plan was to
acquire like-mined, entrepreneurial V-D-V distributorships
around the country, then back them with scalable regional
warehousing for cost advantage. This left one giant set
of marketing challenges, including the need to establish
a unifying brand identity and craft an altogether new set
of internal and external communications for an enterprise
looking to grow very fast.

Integrated Marketing Communications:

The marketing communications strategy was to define and
articulate a portfolio of services unique to their industry
through an image campaign that would stand out and
establish the company’s brand identity. Strategies included
branch-based online microsites and local email campaigns
that were, at the time, innovative in their use of the internet.
We supported CSC's rapid growth from three locations to
over thirty locations in three years.

Results achieved:

As a result, the founding partners realized an
exponential increase in market share to
become the largest independently-owned
distributor in the industry. CSC was then
purchased by Westco and this once upstart company
is today a giant in the supply of voice-data-video
cabling and components.
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